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bp Incident Investigation

bp Federal has approved Helix Safety as a provider of bp federal incident investigation training, includ-
ing root cause analysis. Helix Safety also holds custodian responsibility for content and delivery
standards for bp Exploration UK.

Courses available:

Standard: bp federal incident investigation and RCA course — 1-day; this complies with the standard
federal course, using federal process and training exercises. This course attracts the root cause
specialist (RCS) annotation. Being of one day’s duration, it has limited opportunity for practicing key
elements of the bp process, notably time line development, interviewing and the intricacies of the
Comprehensive List of Causes (CLC) chart.

Standard Plus: bp federal incident investigation and RCA course — 2-day; this specification was
initiated by, and is the stated version required by, bp Ex UK. Based on the standard federal course,
using federal process and training exercises, it also attracts the root cause specialist (RCS) annotation.
Utilising 2 days, this course provides delegates with the opportunity to attain a greater depth of knowl-
edge, and essential practice, in the whole process. This includes preparation, evidence protection,
timeline development, critical factors, comprehensive list of causes (CLC) and SMART actions.

Senior Investigator: some Performance Units and/or assets have adopted an additional level of
training for personnel who may be involved in significant investigations or who may be required to
provide a coaching/directing role. It bridges the gap between the Standard course and bp’s internally-
delivered Master RCS training. Duration is 2 days.

Refresher/Update: some Performance Units and/or assets have adopted a refresher/update option,

particularly for personnel who may be involved in significant investigations or provide a
coaching/directing role. Duration is 2 days. This requirement was initiated bp Ex UK.
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